


") O KOMMAHUK

ASER - MHBECTVLVIOHHO-KOHCANTVHIOBag KOMMaHKA, 0KasblBarOLLAA LLUMPOKNA CrekTp yCyr B
chepe bU3HeC-MNaHNPOBaHNA, NpUBAeYeHUS GUHAHCNPOBAHUS, NCCIeA0BAHVIA N aHANNTVAKN,

Mbl COTpyAHUYAEM C BeayLMU 6eN0PYCCKUMI U MEXAYHAPOAHBIMU KOMMAHUAMMK, Y4acTByeM

B pasBUTUN 0bpa3oBaTe/IbHbIX MPOEKTOB B chepe MHBECTULMA U GLHAHCOB, COMPOBOXAAEM
3HaUMMble HQPACTPYKTYPHbIE MPOEeKThI,

20 + 1000 + 30 +

KOHCY/IbTAaHTOB
dHaJINTUNKOB

KOHCaNTNHIOBbIX

CTpaH Mupa
MNpOeKkToB

Ha KapTe K/IMeEHTOB



LleHTp noaaepXkn mpeanpuHMMaTensCcTBa B Pecnybnvike benapycb

AKKPeAMTOBaHHbLIN KOHCYIbTaHT
EBpOMNEenckoro baHka PeKOHCTPYKLNI 1 Pa3BUTYA MO nporpammMe BAS

[encTBnTensHbIN YneH benopycckon ToOproBO-NpoOMbILLIIEHHON NanaThl

[TapTHEep 1 COOpraH13aTop busHec-MmeponpuaTUIA B benapycu

KOHCYNbTaHT BeAyLLX MeXAYHaPOAHbIX OpraHi3aLIni




br3Hec-NnaHypoBaHye
ccnenoBaHWA v aHanTKa

M&A 1 oLeHKa b13Heca
[TpnBneveHre pUHaHCPoOBaHNA
ConpoBoxaeHye npoektos B BT

MHOPaCTPYKTYpPHbIE MPOEKTHI




bU3HEC-NJIAHNPOBAHWE

B PaMKax AaHHOIO HarpaB/lIeHNA ASER oka3biBaeT kommiekc Pa3pa6aTb|Bae|v|b|e AOKYMEHTbI K/TMEHTbI
yanyr rno pa3pa60T|<e anedyroinXx AOKyMeHTOB: NCMNONIb3YHOT AN1A CedyroLnX LLEJ'IeI7II

(O 6usHec-NNaHbl @ 'PVIBNeYeHVie NHBECTVLMIA 6eNOPYCCKIIX U
3apybexHbIX POHA0B; OAHKOBCKOrO
OUHAHCVPOBaHN; PUHAHCPOBAHUS
Benopycckoro MHHOBALMOHHOMO GOHAA

B COOTBETCTBUM C 6&/I00YCCKUMU U MEXYHEPOLHBIMM
crargapramu. llocraHosneHe Ne158, UNIDO, EBPP

TEXHWKO-3KOHOMUYECKMEe 0O0CHOBaHWISA pquMHchmpOBaHme 1 PeCTPYKTYpH3aLus

crparternn pa3BuUTrA 3a40JIPKEHHOCTI

nonyyerHme cratyca pesngeHta BT, C3308,
NHAyCTpransHOro napka «Benukmin kameHb»

GVHaAHCOBbIE MOAENU

@ 'o/y-erve rOCYyAapCTBEHHOW MOAAEPXKKM U
cyocnani n ap.

C 2018 r. mexay ASER 1 benopyccknm MHHOBaLIMOHHBLIM :
GOHAOM 3aKNHUYEeHO CornaLleHie O COTPYAHNYECTBe Mo B 2018-2019 rr. pa3paboTtaHHble koMaHAon ASER brsHec-

DEaNV3aLUN MHBECTULMOHHBIX U MHHOBALMOHHBIX MAaHbl UHBECTULMOHHbBIX MPOEeKTOB npoLav bonee 10
MPOEKTOB [OCYylapCTBEHHbIX KOMIIEKCHBIX 3KCrepTn3 (I'K3).
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benuusecTbaHk

BU3HeC-nnaH co3zaHnsa MexzayHapoaHoro GyT6oabHOro
CTaaroHa Ha 30 TbICaY MeCT B I. bpecTe C rocTuHMuamy,
TOProBbIMU LLEHTPaMK, akBanapkoM 1 NHBIMY OO beKTamK
npuneraroLlen MHpacTpyKTypbl

Br3Hec-nnaH co3gaHyd 30HbI CBOOOAHOW TOPTrOBIM Ha ba3e
MYbTVMOAANBHOTO MPOMbILINIEHHO-0MNCTYECKOrO
Komnnekca «bpemmHo-OplLua»

PriHaHCOBas MOAENb Pa3BUTUS MIHAYCTPUANBHOrO NMapka
«Benuknii kamenb» o0 2030 roga

®driHaHcoBas Mogenb passutug cetnt A3C M0 «benopycHepTb»
Ha 5 net

BusHec-nnaH co3aaHns HalMOHaNbHOWM CUCTEMbI CMYTHUKOBOWM
CBSA3U 1 BelaHust Pecnybnukn benapycb

Bu3Hec-nnaH Co3gaHus Hay4HO-NPOM3BOACTBEHHOMO
NPeAnpUSTUS MO VHXVHNPUHTY U BbINYCKY N3NNI 13
KOMMO3MNTHbBIX MaTEPUNANOB

KoHuenums 1 drHaHcoBaa MoAeNb KOMMNEKCa 3aaHN ANs
pa3MelleHNs LieHTpanbHOro annapaTta baHka

TexHVKO-3KOHOMMYeCKoe 060CHOBaHMe NpOekTa Pa3BUTIS
KOMTM1eKca Mo NepepaboTKe 1 3aXOPOHEHMIO TOKCNYHbBIX
MPOMbILLEHHBIX OTXOA0B

5|/I3H€C-pa3BI/ITI/Iﬂ ceTn pectopaHoB B T. MUHCKe 1 pernoHax

busHec-nnaH |'Ipl/|O6p€TeHI/I9| NOrnMcTnNYeCcKoro KomMmnaekca ana
Pa3BnTA KOMIMaHNN
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Br3Hec-naaH co3gaHng onblITHO-MPOMBbILLNEHHOIO
NPOW3BOACTBA TBEPAbIX IEKAPCTBEHHbBIX GOPM C MPVIMEHEHMEM
MHHOBAUMOHHBIX TexHonoru coemectHo ¢ Cipla LTD (MHans)

Br3Hec-nnaH opraHv3aumm Npon3BOACTBa NMHHOBALMOHHBIX
TapreTHbIX BUOTEXHONOTNYECKIX I XUMUYECKMX TEKaPCTBEHHbIX
CpeAcCTB B I. beleHkosMY Butebckor obnactn

TexXHMKO-3KOHOMMYeCKne 06b0CHOBaHNA MpPOeKTOoB
NpPomn3BOACTBa, pea/iN3yeMblX Ha baze XOongnHra

Bu3Hec-nnaH co3aaHua MHHOBALMIOHHOMO MPOM3BO/ACTBA
BbICOKOTEXHOIOTMYHbBIX OMTUYECK/X KOMMOHEHTOB

BusHec-nnaH co3gaHng CTpoUTeNbCTBA CBYHOBOAYECKOTO
penpoayktopa Ha 5 000 ronoB CBMHOMATOK B o BOAM3M H.M.
[MyLwKm JIMO3HEHCKOro parioHa

Ctpaterumn pa3sutng npeanpudtui xonamnHra (000 «bapxumy,
OO0 «MUHCKKOHTpakT», OO0 «'OMeNbXMTOPr»)

BusHec-nnaH co3gaHna MON0YHO-TOBapPHOr0 KOMMleKkca Ha
1200 ronos B KameHeLkoM parioHe bpecTckon 061acTu

BusHec-nnaH co3gaHnd BePTNKaIbHO-MHTErPrPOBaHHOIO
KOMMJ1eKca Mo BbIPALLUMBAHUIO UHAEMKN MOLLHOCTBIO 15 ThIC.
TOHH B roj B8 Pecnybnvike benapycb

Bu3sHec-nnaH pasBnTUa NPOM3BOACTBa KONNabopaTUBHbIX
poboTOB

TexHKO-3KOHOMMUeCKe 060CHOBaHUSA CO3aHNSA HOBbIX
BWA0B MOIOYHOW MPOAYKLMM



[ocyfapcTBeHHOE NpeanpuaTme
«benopycHedTb-HedTEXMNpOeKT»

ApekTop rnpegrpuamig

«Bblpaxaem bnarogapHocts OO0 «AreHTCTBO
CTpaTern4yeckoro 1 3SKOHOMNYECKOro PasBUTUA»
32 BbICOKOE KayeCTBO paboThl,
NPOGeCccoHaN3M 1 ONepaTNBHOCTL MPY
peanu3aLmm KOHCaNTNHTOBbIX MPOEKTOB
opraHm3aumu ... [ASER] 3a nepnog
COTPYAHMYEeCTBa NPOABWIO Cebd Kak HaLeXHbI
napTHepP, CNOCOOHBIM pellaTh Camble CI0XHble
3a4,a4¥ Ha BbICOKOM YPOBHE 11 OrnepaTMBHO
pearnpoBaTh Ha 3aMnpoChl 3aKa3uyyika»

OAO «BEJTLUNHA»
Samecruresis reHepaibHoro Anpekropa

«OAO «benwHa» BblpaxaeT bnarofapHocTs Bam
1 Ballm COTPYAHMKAM 38 Ka4eCTBeHHYHO
pa3paboTky bU3HeC-MNaHa ...

BusHec-nnaH npoLen skcnepTusy

B OAO «baHk PazBntua Pecnybnvikmn benapyce»,
YTO MOCMOCOOCTBOBANO Aa/bHeNemy
MONYYEHNIO KpeaNTa»

EBponenckmin 6aHK peKOHCTPYKUMK 1 Pa3BUTUA
Begyiymii baHkvp

«.. XOTena 6bl OTMETUTb BbICOKOE KayecTBO U
OMepaTnBHOCTb PAbOTbl MPY NOArOTOBKE 6L3HEeC-
naaHa .... OCobeHHO oTMeYeHbI CeaytoLLe
acnekTbl paboTbl AreHTCTBA: HafeXHas U
MOCTOSIHHAs AOCTYNHOCTb KOMaHZb! A1
06CYyX/eHVs Npouecca paboTel; onepaTnBHOE
BbIMOJIHEHVE 3a4a4 1 pa3pelleHiie CIOXKHOCTeN;
rMOKOCTb B MOAXOAAX K MOCTaBNEHHbIM 334a4am;
HaAnyve HapaboTaHHOrO OMbITa MO MPOoLIeccy
NPOXOXAeHWs [0Cy1apCTBEHHOW KOMMNEKCHOW
9KCMepPT3bl; AOCTYMHAs CTOUMOCTb YCAYT ...»

C3A0 «KoMMaHus Mo pa3BUTUS MHAYCTPUAILHOMO
napka»

3amecTnTesib reHepabHoOro AUpekTopa

«C3A0 «KomnaHwms no passuTmio
VNHAYCTPUANbHOro Napka» BblpaxaeT BbICOKYHO
CTeneHb Y0BNeTBOPEHHOCT KOHCANTUHIOBbIMY
yCyramm no paspadboTke 26 NHBECTULMNOHHBbIX
TN3EPOB B MHHOBALMOHHbLIX OTPaCIAX
MNPOMBILLNEHHOCTY .... BrarogapHsl 3a
KayeCTBEHHOE 1 CBOEBpPeMeHHOoe

BbIMOIHEHME YTy T»



Oner NUnbuH
LupekTop
OnbIT B cdepe MHBECTULIMOHHOTO U

dVHAHCOBOro KOHCanTWHra — 6onee 10 ner.

YneH paboyert rpynmel Mo GOpM1IPOBaHULO
61aronpuATHOro MHBECTULMOHHOTO
nmmaxa Pecnybninku benapyce npu Cosete
MWHWCTPOB, YNeH HabNrAaTeNBHOrO
coBeTa OAO «MA3», yneH ceTn busHec-
aHrenos Angels Band, marnctp B obnactu
NHBeCTUUMIM 1 duHaHcoB Queen Mary
University of London.

Bnaancnas bonb6aTtoBckuin

Had4asnbHuk oT4e/1a
¢M/—/3HCOBO/’O KOHCA/ITUHIa

YnpasneHve 1 COnpoBoXaeHe
NpOEeKTOB B Chepe OCyLLecTBNEHUSA
NHBECTULIMOHHOW AeATENbHOCTH,

caenok M&A, yciyr no Bornpocam
3OPEKTUBHOCTY PaboThl BU3HeCa 1
cTpaTernmn passuTKs, NOArOTOBKM br3Hec-
nnaHos, feasibility study, due diligence,
oLeHKM B13HeCa 1 NpuBAeYeHns
GUHAHCNPOBAHNS AN MPOEKTOB.

AnekcaHap KoHApaLLOHOK

Samecturesb AUpekTopa

OnbIT B chepe yrnpasaeH4eckoro u
GNHAHCOBOro KOHCaNTUHra - bonee 10 ner.
3aHMMaeTCsa pPa3paboTkon u
COMpOBOXAeHMEM OU3HEC-M/IaHOB
KPYMHeNLLINX MHBECTULMOHHBLIX MPOEKTOB,
CTpaTernin pa3BuTUg, MPOrpPaMM CO34aHUA U
Pa3BUTUA XONAVNHIOB.

TpeHep B 061aCT GVHAHCOBOrO
MOZENNPOBaHUA 1 oLeHKe SPPeKTBHOCTN
brsHeca.

Mapwva MapLivHa

Had4asibHuKk oT4€e/1a
UCCNIEHOBAHMNY W HA/IATUIKM

MpoBeaeHme MapkeTHIOBbIX MCCNeA0BaHUN,
MOArOTOBKAa aHaIUTNYECKX OTHETOB,
Pa3paboTka MapKETUHIOBBIX 1 SKCMOPTHbBIX
CTpaTernm, aHanm3 BO3MOXHOCTEN BbIX0Aa
Henopycckx KOMMNAHWM Ha 3apybexHble
PbIHKM, OKa3aHVe KOHCYNbTalUMOHHOW
NOAAEPXKN NHOCTPAHHbBIM KOMMAHUAM,
3aVHTEePEeCOBaHHbLIM B BbIXOAe Ha
6enopyCcckn PbIHOK.
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B GE/IAPYCH wena Ha GEHIHH M AU3ENS 8 Pashi HIKE TOR, 470 & Nonswe u JTnTae. Ha pashnye | - 1 k Kypcoipamor  Kpemnror  Bnagpi  Kaprsi  Apeca  Churkn  Boe Sawi
33paGaThiBaIOT XHTENH NPUTPIHHYHBIX HACENEKHLIX NYHKTOB. Creays coBCTBERHOMY rpaduKy 1
AOTOBOPHBLIMCE € CONPEACNLNON CTOPOHOR, BE3YT NOAHLIE 6aKM, 3 3aTEM MX «CAMBAIOT». JANOAKRIOTCA O
0TXa3a CONAPKOT AAR NPORAXK AaNLHOBONLMKN. OTCIORS TakKe ovepean 13 dyp Ha rpawne. Hy a To, 410
yensl Ha FCM NPaKTHYECKH CTOAT HAa MECTE KOTOPSINA FOA, AAXE Bbi3biBAET yABAeHHE Ha bOHe CKavKa
CTOMMOCTH DACKTPHHECTBA, KOMMYRANABHBIX yCNyr. OAKAKO NOTOBAPHBAIOT, YTO B CKOPOM BPEMEHH OHN
NOBLICATCA. M oueHs cyutecTeenko. «Cl» nonpobosana pasobparss, YeMm BLI3BAHSI TAKME ONACEHMA.

Cpeam KiMenTos Civ YOH, Han 3 OBeE W Dy ieK

FEUNMAM KOHCYMETERTOR (f SMOT KPEAT 8 10 MPH 2800 OT TOrD X8 EBPP.

€AIBHO OAHW
FORY NOBYILL er K. Ho 370 He No

KowenbKax notpet 10 CH0ER HEQTN Y HAC YRS MasIo.

F O T OAINAE (I Bt SR P skey -

Kypesi samor  Kpeaus Bunepsi  Keprei  Appeca  Cnutu  Boe Samknl
» S | 4 { A FIN,BY
s & . 3 . 2 DINECTINANOE MMESCTINONNEIY NPOEKTOR, YTBEOWAEHMME MMMAICTEDCTRON SCONOMINGE 15 CRyse )
KTOP A j o . : g 35 ol o
A SKOHOMUMECKOTO | s | : , 7 conm > s s
IMAMECKUX HAYK .

B A N E 5 © BanaTe M PYCH W TIPSO Giamecnnas n u
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3a0r XopoLlUero cTapTa B 6u3Hece D \ / BCTYI/IEHUE BENAPYCY BO BCEMUPHYHO TOPTOBYHO
/ OPTAHVM3ALIMIO YAIYHLUMT UHBECTULIMOHHBLIW KIIMMAT

WA, H3 KO
C KOKUMU UensMu npednpus-  3CNEeKTH, 3 FAZBHOE - NOHF >

mus oBpowiaimes ce200HA 30 Map-  w cnocoSu WX KMBENWPOBa ' < Gankn np HARM, 4NA
KeMUH2088MU UCCnedosanuAMu? i
fpednpuamus kaxux o
Uenw abcomotHo paskne. Bo  nposensiom Habomewywo
MHOTMX CNYYaAX 33K33WEIKT WC-  HOCMb HG PLIHKE MODKeN ) ) )
CNERoBaHMA NpH neoﬁxon}mocm uccnedosonua? LeroaHA CODCTBEHHUKI D3HEeCa, UHB opb! U € NER= - 20npOC! KUTSM - TRETHA MHWHHA WM CTRATENMMECKAR NapTHep? S¢mp or 10.10.2019
NPUKATHA BIKELX YNPABNEHUECKAX
peleHni, HanpuMep, Npn peanyt- WccnepoBanmR y Hac CT G OTHOCRT _
33UMM WHBECTHUHOKHMX NPOSKTOB, KT KOMNAHMK, NPERCTAENA! f ; 5 TeHOEeHUMA
BXOfe K3 HOEbE PLHKW MNW Bb-  COMKTHO PalHble OTpacTy = cpegcTea ody4e
EOfle H3 PHIHOK HOBBIX MPORYKTOB.  MbEMHAR ONA KAMEHTOS Nf OUEHUBAS B3
HexoToptie KOMNaHWM NDOCTO XO-  H3 MPeAnpUATHA chepw A
TAT NOMATL CBOR MECTO H3 PHHKE,  WMKOCTPOEHMA. Mo3Tomy, &
WHtepstn NPO3HANMINPOBATL TEHREHUMM W CREQYA 3TOMY CPE3y, MOXH)
000 sArewicTeo CTPaTerMueckosd W  ppoyeccel PLWHOYHOTO Pa3BMTHA,  BHBOR, WTO HawbonBLIy® a
IKOHOMMUECKOTO PAIBATHs MALMHUM  oueuyrs eMKOCTS, COCTORHME KOH-  AGMOWCTPMDYIT WMEHKO 3
Onerou Hropesiuen Kypexumn u T.4. Kpome Toro, M ak-  nw. Hanpumep, npowssogw % f 3 p W yacTHbie,
THEHO paBoTaem ¢ WHOCTPIHHMIMM  AYKTOE NMTHMA, 8 CBA3MC C
[fobpsii dens, Onez Hzopesuy! KOMNZHWAMK, KOTOPME BOIHMKANT  H3 POCCHACKON pBIHKE, Cni
(OHaPA WOHOK Paccraxume, xaxue sudu map- ® GenopyccXom cermeHTe phHKa. B CA B NPOMWIACM TOAY, Ouekt
| " et KEMUKZOBMX UCCNEJOBANUL NPOSO-  TAKMX CAYU3AX MHOCTP3HUL XOTAT  MCKANM HOBMIE BOIMOAHOC
FERTOPA ATERTOTEA ERrsmp g nOnyuNTs GOPOXHY® KapTy. Toects,  [l03TOMY aKTMENIMPOBANCR
ARVECKOID PASEHTHR ANA WX BAKHO HE TOMKO Y3HATL  WCC/GAOB3HWA, KOTOPHIE A7
ey Hawe areHTCTEO MpPEMMyWe- KONMNECTEEHHDIE  X3PAKTEPHCTH- Ky NEPCNEKTMBHOCTH TOTO ¥ OauH U3 MHCTPYMEHTOB NPOrHO

Cumtpern rorme

npogeawee Npu
obpazoeaHMA.

1 Ha 3Tane QyHKUMOHUPOBaHNA
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Qser

220069, Pecnybnuka benapycs,
r. MuHcK, np. [3epxmnHckoro 23, o¢. 433

+37517 388 01 50
+375 29399 91 90 sales@aser.by
+375 33 355 95 84



